Curriculum Coordination Council
Minutes of the September 2011 meeting

The meeting of the CCC was called to order by Krista Eisenhauer at 4:00 P.M. on Wednesday September 7, 2011 in the ITV room.  Members present were Steve Dennis, Adam Patrick, Deb Jones, Barb Bode, Melisa Heithoff, Sara Walsh, Krista Eisenhauer, Steve Heithoff, Heidi Rethmeier, and Lori Widger.  Members absent were Sue Vanis and Linda Grosserode.

Barb moved to approve the agenda, Steve D. seconded.

Steve H. moved to approve the minutes, Steve D. seconded.

Old Business

Mr. Dennis gave an update regarding the work of the School Improvement Team.  He stated that they are currently collecting the NeSA data as well as getting other information together.  The Northern Tier is also working to compare the entire Northern Tier data from the NeSA test.  There will be a meeting with Northern Tier teachers in which the NDE will facilitate (most likely via the web) with the ESU employees present to offer assistance; no date has been set yet.  One of our late starts will also be utilized for MAP training.  

Mrs. Eisenhauer gave a report about the new elementary Language Arts textbooks.  Grades K-3 switched to the Reading Mastery Language Arts books for this fall.  She reported that so far use of the new books has been positive.  It has taken her longer to get through an entire lesson so far this fall, but as she has become more familiar with it, it has been going more quickly.  The students are excited about the progress they are making as well.  In speaking with other teachers in the area who also use the series, she has found that they like using it and it aligns better with the NeSA test.  She also got tips for implementation of the new series and would like to encourage other teachers to do the same.  

An update on the use of eBooks was given by Mrs. Bode, as she and Mrs. Selting have been the “guinea pigs” for this new technology.  She stated that there has been some delay in its implementation due to the company’s processing glitches.  Mrs. Bode is attempting to use it in an independent study class with two students; however it has been difficult to get the codes for these students to enroll.  They have been in frequent email and phone contact with the company’s representative trying to get things straightened out.  Although frustrating now, Mrs. Bode thinks it has great potential to be a positive asset once the program gets going.

Mr. Patrick led the discussion of the NeSA test results.  When dealing with low numbers of students in each grade, results can be easily skewed by only a few students.  To get a more accurate viewpoint with larger numbers, he had created a handout showing the elementary results grouped together, as well as the high school results grouped together.  It was noted that in the elementary the scores were all more closely aligned to the middle (fewer below the standard, many at the standard, fewer above the standard than in the high school) while at the high school level they were more diversified (more below the standard, many at the standard, and more above the standard than in the elementary).  Mr. Patrick posed this question, “As we move forward, how do we challenge the ‘exceeding’ kids and help the lower kids catch up?”  It was stated that science will also test through NeSA in the spring following their pilot test last year.  For reading, writing, and math, schools will be able to compare next spring’s data to previous years, but it was noted that it will be a different set of kids that are being compared.

Mr. Patrick presented a MAP testing schedule for this fall.  Last year the tests were spread out, having one test per day over a period of four days.  The 3rd and 4th grades will still follow this pattern; however the older kids will take two tests per day for two days.  The two tests will be taken in one sitting during a two hour period.  September 27th-28th will be the testing dates for grades 5-11 with Thursday and Friday being devoted to catching kids up that were absent.  Grades 3 and 4 will test during all four days.  The question was raised about student motivation—what can the school do to motivate the students to perform their best so we can see an accurate picture of their abilities?  The motivation would need to appeal to everyone, not just a student falling in the lowest or highest area of his/her class.  Using growth scores rather than raw data was suggested as a possible area to look into when setting up the motivation program.  This way if any student exceeded typical growth for his level, he would qualify for the reward.

Mr. Patrick discussed the current appeal process in the junior high and high school.  He would like to see all teachers have a set policy for students appealing for credit.  For example, if a student misses 7 days, they would have a certain requirement set forth.  It a student misses 20 days, they would possibly have a more stringent requirement.  Discussion was held if there would be any leeway for varying reason of absences.  One example was given for a student that missed over 7 days due to a non-school related leadership conference.  While he had to appeal for credit, his absence was seen to be different than somebody who had missed 7 days due to other non-educational reasons.  Other concerns were that by having a set standard, a teacher cannot take into consideration if a student missed all 7 days from one chapter or if the 7 days were spread out over the course of the semester.  All in all, it was agreed that there does need to be more guidelines and more consistent requirements so that there are stronger deterrents for breaching the attendance policy.  

Mr. Patrick reviewed the faculty concerns about their currently being no consequences for failing junior high classes.  This problem was created when the 7th and 8th grades were absorbed into the high school rather than being self contained classrooms.  In elementary, retention can be recommended.  In high school, a student must retake the semester he/she failed.  But in the junior high, there are no penalties for failing.  It was stated that students who fail junior high classes often move on to high school and continue to fail the high school classes where the penalties are much stiffer.  A Credit Recovery Program will be investigated for junior high students.  Mr. Patrick will also look into what other schools in the area do in these situations.



New Business

The purpose of the CCC was reviewed.  The school board likes the CCC because it allows for input from a range of members (teachers, parents, administrators) on topics that affect the progress and success of the school.  It serves as a sounding board for issues and concerns.

Mrs. Eisenhauer discussed information from the NeTA Conference concerning the use of Facebook at school.  Currently, anyone could create an EPS page and post any material on it, so the idea of making an official EPS Facebook page was discussed.  Currently Ms. Rethmeier has a Facebook page for her 8th grade math class, with proper controls.  Mrs. Schwartz also uses a Facebook page for FFA.  Social media is a large part of students’ lives and we want them to use it in a positive and responsible manner.  By incorporating it into their school day, many teachers feel they can teach kids how to use it appropriately.  A concern that was brought up was that we already have a very strong website that has a great deal of up-to-date information.  A Facebook page may hold redundant information, it may split the location of school information, and there would be no one to monitor and maintain it.  There was no action taken on this item. 

The terms of CCC members was discussed.  Mrs. Eisenhauer will edit the policy to properly reflect CCC member roles and provide a draft at the next meeting.

A new parent member is needed for the CCC.  Everyone was asked to think of suggestions for a new member.  It can be a high school or junior high parent.  Emails with suggestions can be sent to Mrs. Eisenhauer or brought to the next meeting.

Ms. Rethmeier moved that, instead of a meal, assigned people would bring snacks and drinks to have during the meeting.  Barb seconded this motion.

The next meeting is set for Wednesday November 9, 2011 in the ITV room at 4:00 P.M.  Mrs. Bode and Mrs. Jones will bring snacks and drinks.

Submitted by Sara Walsh, Secretary


